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BALANOFF GOOD GOVERNMENT AWARD 

Award Procedure 
Texas Certified Public Manager Program 

 

Established Date: Commencing April 1, 2026 
Revision Date:  June 18, 2026 
Approved By: The Texas CPM Program 
Administered By:  The Texas CPM Program 
Contact:  BalanoffAward@TexasCPM.com 
Award Website:  texascpm.com/balanoff-good-government-award 

1.  Purpose 
 
The Balanoff Good Government Award recognizes Texas local governments that demonstrate 
excellence in governance through the Ten Texas Traits of Good Government (2025). By honoring 
municipalities that live the values Texans expect, the program strengthens public trust and encourages 
others to raise their standards for serving their communities. 
 

2.  The Ten Texas Traits of Good Government 
 
The award is anchored in the Ten Texas Traits of Good Government (2025), which together define 
what it means to govern well in Texas. Each trait is described below with its core principle and 
observable standards. 
 

Trait Core Principle Observable Standards 

Respectful 

People are treated 
with fairness, 
courtesy, and 
professionalism. 

◦ Civility and decorum are exhibited in meetings and 
individual interactions 

◦ The public's rights are protected, including the ability to 
participate in governance 

◦ Dissent, critiques, and contrary views are welcome 
◦ Differing backgrounds and attributes are appreciated and 

celebrated 
◦ The public and stakeholders are engaged proactively and 

routinely 
◦ Officials remain mindful that entities are comprised of 

people with human challenges 

Responsive 
Reasonable public 
expectations are 
met in a timely 
manner. 

◦ Officials are compelled by duty to serve the citizenry 
◦ Officials are receptive to and considerate of public input on 

public affairs 
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Trait Core Principle Observable Standards 

◦ Policies and programs reflect the public's preferences 
◦ Public complaints and inquiries are responded to fully and 

promptly 
◦ Services and programs are administered with an emphasis 

on customer service 

Effective 

Productivity is 
evaluated to gauge 
performance and 
goal attainment. 

◦ Progress on public purposes is monitored, prioritized, and 
publicly reported 

◦ Public resources are managed and expended responsibly 
◦ Outputs are measured and evaluated to enhance 

productivity 
◦ Programs and services align with publicly stated goals 
◦ Programs and services are assessed to determine if they 

serve worthwhile objectives 

Transparent 

The public has 
access to agency 
data and the 
decision-making 
process. 

◦ Meetings are conducted in a manner that facilitates public 
participation 

◦ Records are archived and made available for public access 
◦ The public is routinely informed of significant programs, 

policies, and regulations 
◦ Engagement of the public throughout the governing process 

is a priority 
◦ Officials are accessible to the public, including their critics 

and the media 
◦ Emphasis is placed on sharing factual data with the public 

free of advocacy 
◦ Technology is utilized routinely to educate and engage the 

public 

Competent 

Officials are 
skilled, educated, 
and dedicated to 
continuous 
improvement. 

◦ Officials are gauged primarily on their capabilities to serve 
◦ The ability to make wise decisions and provide services is 

maintained 
◦ Capacity to serve the public is expanded and refined over 

time 
◦ Officials seek and are provided with continuing education 

and development opportunities 
◦ Officials provide for rest, recuperation, and replenishment to 

ensure future capacity 

Ethical 

Public good is 
paramount, self-
dealing is 
restrained, and 
corruption is 
prevented. 

◦ Officials place the public's needs above their own self-
interests 

◦ Officials behave in a responsible, trustworthy manner 
◦ Safeguards are in place to prevent all forms of misconduct 
◦ Rules and procedures are in place to disclose and avoid 

conflicts of interest 
◦ Officials receive periodic training and publicly commit to 

ethical behavior 
◦ Beyond following rules, officials strive to avoid the 

appearance of impropriety 
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Trait Core Principle Observable Standards 

Lawful 

Authority is 
exercised in 
accordance with 
established law. 

◦ Officials abide by legal limitations and obligations 
◦ Actions conform with constitutions, statutes, regulations, 

and judicial rulings 
◦ Local rules are adopted in accordance with established 

guidelines and procedures 
◦ Codes are enforced objectively and consistently 
◦ Institutions are structured and administered with respect for 

the rule of law 

Innovative 

Modern methods 
are utilized to take 
advantage of 
advancements. 

◦ Fresh solutions are explored and modern methods devised 
◦ Learning atmospheres are cultivated to encourage 

modernization 
◦ Pilot projects and beta tests are cultural norms 
◦ Creativity is resourced and rewarded 

Economical 

Budgets are 
managed prudently 
and resources are 
used responsibly. 

◦ Fiscal management is based on commonly accepted 
principles 

◦ Standard policies and procedures are in place to provide 
uniformity 

◦ Contracting and debt are overseen to ensure risks are 
necessary and reasonable 

◦ Regularly scheduled public audits tracking expenses and 
revenues are available 

◦ Financial practices align with objectives 
◦ Financial policies ensure long-term sustainability 
◦ Efficiency is achieved through mindful utilization of available 

resources 

Accountable 

Officials take 
responsibility for 
their decisions and 
actions. 

◦ Decisions are made known to the public and subject to 
public scrutiny 

◦ Decision makers acknowledge, recognize, and reflect on 
outcomes of their actions 

◦ Procedures and sanctions are in place for misconduct and 
irresponsible behavior 

◦ Agreements with third-party providers ensure public 
accountability 

 

3.  Eligibility 
 
The award is open to all municipal governments throughout the State of Texas, regardless of 
population or geographic size. To be considered, eligible applicants must submit documentation 
demonstrating observable results in the engagement, formal adoption, implementation assessment, 
incorporation, and public promotion of the Ten Texas Traits of Good Government. 

mailto:BalanoffAward@TexasCPM.com


 

Texas CPM Program   |   BalanoffAward@TexasCPM.com     BAPROCEDURE20260401v4 Page 4 

4.  Application Process 
 
4.1  Annual Deadline 
Applications must be submitted between December 1st and February 15th of each year. Applications 
received outside these dates will be returned to the submitter. 
 
4.2  How to Apply 
Nominations are submitted electronically through the Texas CPM Program award page: 
texascpm.com/balanoff-good-government-award 
Upon submitting the nomination form online, the full application form is automatically made available to 
the applicant. 
 
4.3  Application Materials 
A complete application package consists of the following: 

• Application form 
• Multiple Choice Questionnaire 
• Short Answer Questionnaire  
• Supporting documentation. Supporting documentation is very important and should directly 

address each of the five award criteria (see Section 6).  
 
4.4  Submission 
The application package of materials should be submitted as a single PDF document, including all 
required documents in the order above. Please ensure all documents are legible and well-organized. 
The PDF file should be titled “Award Application Packet – ORGANIZATION NAME YEAR” 
Email the award package PDF to BalanoffAward@TexasCPM.com 
 

5.  Adjudication 

 
5.1  Judging Period 
Applications are reviewed during the period of February 16th through April 15th of each award year. 
 
5.2  Assessment Panel 
A panel of not fewer than five members, representing the presenting partner organizations from across 
the state, will independently evaluate applications against the published criteria using a scoring rubric. 
Panel members are selected for their knowledge of public administration and good governance 
practices. 
Any panelist with a substantial conflict of interest with respect to an applicant must disclose the conflict 
and recuse themselves from all deliberations and scoring related to that applicant. 
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5.3  Award Scoring 
All applicants whose average combined score across the panel equals or exceeds 105 points (out of a 
possible 125) will be recognized as Balanoff Good Government Award recipients. More than one 
applicant may receive the award in a given year.  
In the case of a tie in the top score, two scholarships may be awarded. 
Decisions of the judging panel are final. 
 
5.4  Feedback for Non-Recipients 
Applicants who do not meet the scoring threshold will receive written feedback identifying areas for 
improvement. These applicants are encouraged to address the noted gaps and resubmit in a future 
award cycle. Current awardees are not eligible to reapply. 
 

6.  Award Criteria and Scoring 

 
Applicants must demonstrate success in all five of the following criteria areas. Each criterion is scored 
on a scale of 0 to 25 points, for a maximum possible score of 125 points. The qualifying threshold is an 
average panel score of at least 105 points. 
 

6.1  Criteria Descriptions 

A.  Engagement 

The applicant proactively considered the Ten Traits, including possibilities to incorporate them into 
operations and to anticipate future challenges. Discussion of the Ten Traits — including potential 
opportunities and obstacles — occurred publicly. 
Sample Documentation: Council or board meeting agendas and minutes. 

B.  Formal Adoption 

The applicant formally embraced the Ten Texas Traits of Good Government and published their tenets 
both internally and externally, through one of the following means: 

• Enactment of an Ordinance 
• Passage of a Resolution 
• Issuance of a Written Directive by the City Manager or Administrator 
• Voter Approval of a Charter Amendment 

Sample Documentation: Ordinances, resolutions, directives, or relevant charter sections. 

C.  Implementation Assessment 

The applicant retrospectively evaluated past events, actions, projects, or programs against the Ten 
Traits and used those findings to inform improvements in future performance. 

mailto:BalanoffAward@TexasCPM.com


 

Texas CPM Program   |   BalanoffAward@TexasCPM.com     BAPROCEDURE20260401v4 Page 6 

Sample Documentation: Process assessments, program audits, employee performance reviews, or 
employee and community survey results referencing the Ten Traits. 

D.  Incorporation 

The applicant took concrete, tangible steps to embed the Ten Traits into routine operations, 
procedures, and decision-making processes. 
Sample Documentation: Meeting minutes, memos, correspondence, employee handbooks, training 
programs, or tools demonstrating integration. 

E.  Public Promotion 

The applicant publicly promoted the Ten Traits by educating the public and demonstrating the 
organization's ongoing commitment to the traits. 
Sample Documentation: Statements of values, codes of conduct, press releases, social media posts, 
or material posted on the organization's website. 
 

6.2  Scoring Rubric 
Each panelist independently evaluates the application using the rubric below.  
 

Points Level Description 

0–5 Insufficient 
Evidence 

Information is vague, missing, or does not align with the 
criteria. No supplemental materials were submitted. Few of 
the 10 Traits are well represented. 

6–10 Limited Evidence 
Some relevant details are presented, but lack depth or 
clarity. Supplemental materials do not adequately 
demonstrate alignment. Some of the 10 Traits are 
represented. 

11–15 Acceptable 
Evidence 

Details and examples provided are somewhat supportive 
but may not be fully comprehensive. Supplemental 
materials indicate alignment and are adequately explained. 
A majority of the 10 Traits are represented.  

16–20 Sufficient Evidence 
Sufficient details and examples indicate the applicant has 
met the criteria. Supplemental materials indicate full 
alignment and are well-explained. Most of the 10 Traits are 
represented. 

21–25 Exceptional 
Evidence 

Clear, compelling information with strong examples of how 
the organization directly supports the criteria. Supplemental 
materials demonstrate exceptional alignment. All 10 traits 
are strongly represented. 

 

6.3  Panelist Score Sheet 
Each panelist completes a score sheet (Excel worksheet) independently for each application reviewed. 
If applicants do not receive a perfect score on any criterion, panelists are asked to provide constructive 
feedback on how they could improve their score in the future, as applicants are allowed to resubmit an 
application each year until achieving the award. 
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Sample 
Applicant Organization: _____________________________________________________ 
Panelist Name: _____________________________________________________ 

Criteria Description Points 
Awarded 

Engagement Proactive public consideration of the Ten Traits, including 
future challenges and opportunities. 

_____ / 25 

Formal Adoption Formal embrace of the Ten Traits through ordinance, 
resolution, directive, or charter amendment. 

_____ / 25 

Implementation 
Assessment 

Retrospective evaluation of past actions against the Ten 
Traits; findings used to improve future performance. 

_____ / 25 

Incorporation Concrete steps were taken to embed the Ten Traits into 
routine operations and decision-making. 

_____ / 25 

Public Promotion Public promotion of the Ten Traits with demonstrated 
community education and organizational commitment. 

_____ / 25 

_____ / 125      

All panelists’ scores are averaged together for a combined total score for each application. No meeting 
of panelists is required. Individual panelist score sheets will not be shared beyond the Texas CPM 
Office. 

7.  Awards and Recognition 
 
7.1  Notification 
All applicants will be notified of the panel's determination by May 1 of each award year. 
 
7.2  Award Presentation 
Awardees are honored at an appropriate public service organizational meeting or conference. 
 
7.3  Recognition for All Awardees 
Each organization receiving the Balanoff Good Government Award will receive: 

• Public presentation of a commemorative plaque or statuette  
• Public recognition through press release and social media by the presenting organizations 

 
7.4  Top Awardee Recognition 
The applicant achieving the highest point total in a given award year will additionally receive: 

• a scholarship covering the full tuition of the CPM Program for one designee of the awardee 
organization, provided by the Texas CPM Program and other participating CPM program 
partners.  

• In the case of a top score tie, two scholarships may be awarded. 
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8.  Annual Timeline 

 
The following schedule governs each annual award cycle: 
 

Period Activity 

December 1 Public announcement of the award cycle; application window opens 

December 1 – February 15 Applications submissions accepted 

February 16 – April 15 Panel review, scoring, and adjudication 

May 1 Notification of award decisions to all applicants 

Within the remaining 
calendar year 

Public announcement of recipients; award presentation ceremony at an 
appropriate public service organization meeting or conference 
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