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1. Purpose

The Balanoff Good Government Award, named for Dr. Howard Balanoff and Marilyn Balanoff,
celebrates the people and places in Texas that make good government more than a goal — those
that make it a practice. By recognizing municipalities that live the values Texans expect, the award
helps strengthen public trust and encourages others to raise their standards for serving their
communities.

The annual award is built on the Ten Texas Traits of Good Government (2025). We believe that to
govern well in Texas means being Respectful, Responsive, Effective, Transparent, Competent,
Ethical, Lawful, Innovative, Economical, and Accountable. This award program provides:

¢ ashared understanding of these traits and what they require in practice,
e arigorous process of assessing achievement against the Ten Traits,
e adjudication by a trusted, independent judging panel, and

e public recognition of government organizations that are demonstrating these traits daily in
their communities, inspiring trust through solid, values-driven public service.

2. Award Structure

The Balanoff Good Government Award shall be conferred annually. Eligible organizations will
submit an application and support documentation as provided in the Balanoff Good Government
Award Procedure document (attached).

Applications will be reviewed by a panel of judges from across the state representing the
presenting partner organizations, who will independently evaluate applications against the
published criteria using a scoring rubric. The average of all judges' scores will create an overall
score for each applicant.

The award will be given to all applicants who achieve an overall score of at least 105 points.
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Awardees may not apply again. Organizations falling short of the required minimum 105 points will
be provided with detailed feedback and encouraged to apply in another award cycle.

3. Eligibility

The award application is open to all municipal governments throughout the state of Texas,
regardless of population or geographic size. To be successful, eligible applicants must submit
documentation demonstrating the observable results of the engagement, adoption,
implementation, incorporation, and public promotion of the Ten Texas Traits of Good Government
throughout the applicant's jurisdiction.

4. The Award Honorees

The award is named in honor of Dr. Howard Balanoff and Marilyn Balanoff, whose influence on
public administration, professional development, and good governance extends well beyond the
borders of Texas. Their visionary leadership was instrumental in establishing Certified Public
Manager programs and various public administration initiatives throughout the United States and
abroad, shaping the education and training of public service leaders worldwide.

Dr. Howard R. Balanoff

Dr. Howard R. Balanoff is the William P. Hobby Endowed Professor for Public Service at Texas State
University and directs the university's William P. Hobby Center for Public Service. A nationally
recognized leader in the field, he is an elected Fellow of the National Academy of Public
Administration and the 2019 recipient of the International City/County Management Association's
Academic Award for Excellence in Education.

A native of New York City, Dr. Balanoff earned his B.A. in political science and history from Hunter
College (CUNY) and his master's and doctorate in urban and regional planning from Texas A&M
University. Before joining Texas State, he served three years as a planning coordinator with the
Texas Commission on Environmental Quality. He also completed 20 years of service in the United
States Air Force — seven on active duty and thirteen in the Reserves — retiring as a Major and
proudly serving as a veteran of the Vietnam era.

A public administration generalist, Dr. Balanoff teaches undergraduate and graduate courses in
public policy, international and comparative public administration, and personnel and human
resources administration. He serves as faculty advisor to Pi Alpha Alpha, the Public Administration
National Honor Society, and is Editor in Chief of Good Governance Worldwide, the official journal
of the American Society for Public Administration's Section for Public Management Practice. He
also directs the Visiting State and Scholars in Texas (VISIT) Program and co-directs the Texas
Certified Public Manager Program in Arlington.

Marilyn Balanoff

Marilyn Balanoff serves as Program Faculty in Continuing Education in the Political Science
Department at Texas State University, where she also administers the University's Public Funds
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Investment Act (PFIA) Online Program and co-directs the Dallas/Fort Worth (Arlington) Texas
Certified Public Manager (CPM) Program, supporting the professional development of public sector
leaders across Texas and beyond.

For more than 20 years, Marilyn has been an active member of the American Society for Public
Administration (ASPA) Central Texas (CenTex) Chapter, serving on the Executive Board in the roles
of Treasurer, Vice President, and President. She previously represented Texas State University on
the Governing Council of the National Certified Public Manager Consortium and later served on its
Executive Board as Secretary, Vice Chair, and Chair. She has presented on the National and Texas
CPM Programs at major public administration conferences in the United States and Europe and co-
authored The National CPM Program with Dr. Howard R. Balanoff, published in The Public Manager.

5. Presenting Organizations

The Balanoff Good Government Award is presented jointly by:
e Texas Certified Public Manager (CPM) Program
e The William P. Hobby Center for Public Service at Texas State University

e (CenTex Chapter of the American Society for Public Administration (ASPA)

6. Award Recognition

Each recipient organization shall receive the following recognition:
e Aphysical trophy or commemorative plaque

¢ Public announcementvia press release and social media by the administering
organizations

¢ Award presentation ceremony at an appropriate public service organization meeting or
conference

The top-scoring organization in each award cycle will receive a scholarship covering the full tuition
of the CPM Program for one designee of the awardee organization, provided by the Texas CPM
Program and other participating CPM program partners.

In the case of a tie in the top score, two scholarships may be awarded.

Decisions of the judging panel are final.

7. Funding and Sponsorship

The Bojorquez Law Firm and City Hall Essentials serve as founding sponsors of the Balanoff Good
Government Award and provide funding for awardee trophies. The Texas CPM Program and its
participating partner institutions provide the applicable CPM tuition scholarships.
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8. Conflicts of Interest

Allindividuals involved in the administration, judging, or sponsorship of the award are subject to
the following conflict of interest requirements:

* Nojudge may have a current employment, contractual, or governance relationship with an
applicant organization during the award cycle in which that organization is applying.

¢ Any potential conflict must be disclosed in writing to the program administrator prior to the
commencement of judging.

e Individuals with a disclosed conflict shall recuse themselves from all deliberations and
scoring related to the affected applicant.

9. Confidentiality

All application materials submitted by applicants are treated as confidential and used solely for the
purpose of award evaluation. Individual scores and deliberations of the judging panel are
confidential. Aggregate or summary findings may be shared with applicants as part of a feedback
process. Recipients' names and organizations will be publicly announced as part of the award
program.

10. Administration and Governance

The Balanoff Good Government Award is administered by the Texas CPM Program. The program
administrator is responsible for maintaining these procedures, coordinating the judging panel,
communicating with applicants, and overseeing the award ceremony logistics.

This policy is owned by the Texas CPM Program and shall be reviewed no less than annually.
Amendments to this policy require approval by the Texas CPM Director in consultation with award
partners.

Questions regarding the award may be directed to: BalanoffAward@texascpm.com

11. Award Name and Naming Rights

This award is named in honor of Dr. Howard Balanoff and Marilyn Balanoff in recognition of their
distinguished careers in public administration and public service education.

Should circumstances arise that require a change to the award name, such a change shall require
the approval of the Texas CPM Program, partner organization leadership, and current participating
sponsors and shall be communicated publicly in advance of the affected award cycle.

12. Related Documents

e Balanoff Good Government Award Procedure

e Ten Texas Traits of Good Government (2025)
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e Award Application Forms

Approved By

Name & Title: Dr. Miha Vindis, Director
Organization: Texas CPM Program
Signature: SN OV itha Olindis

Date: June 16, 2026
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